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t o o l s

 A summary of the tools and strategies tested by Hamburg include:

 reuse of warehouses, cranes and bridges to enhance maritime industrial archaeology 

 organising and hosting an annual heritage day open to the public

 a linear ‘art mile’ from city centre to waterfront 

 an annual temporary art exhibition in a unique waterfront venue

 organising art and architectural competitions

 creating new jobs and cultural destinations

 creation of new public space and public sculpture

 Hamburg is engaged in an ‘examination process’ of the potential for waterfront regeneration to meet
new cultural demands, which enhance both city-region and waterfront, linking these positively. Such
cultural demands can be fulfilled using strategies which consider the preservation of historical
buildings creatively while retaining and interpreting the harbour's cultural heritage.

 Hamburg is re-establishing the link between regenerated areas in the waterfront and its adjacent city
centre. Cultural and art projects play a key role in this integration.
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The Hamburg context

As Germany's second largest city and the host to Europe's second-largest port, Hamburg is a bustling
centre of commerce. A natural split of the Elbe River into northern and southern arms strengthens the
warehousing and transhipment character of the harbour. Hamburg's port has historically been core
asset in the city, which justifies its location and importance.

Hamburg harbour’s impressive architecture combines warehouses, cranes and public buildings in a
unique cityscape and an sightseeing attraction. Each period of the harbour's evolution has left a sign in
the moulding of the harbour basin and the arrangements of massive sheds and warehouses have all
been shaped by their respective harbour-related functions. A striking example is the ‘Speicherstadt’, a
group of storage facilities that once resembled a contained town - now designated as historic quayside
warehouses and quay walls in the vicinity of the HafenCity ('Harbour City'). The area of HafenCity,
adjacent to the city centre, is one of the oldest parts of Hamburg’s extensive harbour and represents
the emergence of a 19th century architectural style linked to engineering and industrial progress, which
was significant for Hamburg's modern urban development. For HafenCity’s regeneration, a new,
b u s i n e s s-oriented grouping is relating recent city development to the regeneration potential of the
historic district at to improving the arts and cultural heritage. 

The WCP pilot project 

To study harbour heritage and art-related regeneration, Hamburg City Council and its partners are using
HafenCity as a pilot project. HafenCity will eventually house 12,000 residents in 5,500 residential units
as well as providing around 40,000 workplaces, restaurants, shopping, leisure and entertainment
facilities, parks, open spaces, and promenades. A major challenge is to integrate this new city quarter
into the existing city centre of Hamburg providing efficient infrastructure. 

In turn HafenCity has the potential to stimulate life in the city centre by providing new cultural and
entertainment facilities including a new concert hall, museums, a cruise ship terminal and a science
centre. HafenCity is intended to be an internationally competitive location for inward investment, which
will contribute to the city’s metropolitan life. 

In addition, within the context of the WCP, Hamburg is collecting information on good practice in
harbour heritage from across the partners and publishing this material as guidelines to regeneration.
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Matching harbour heritage to new buildings 

The Sandtorkai ('Sandtor Quay') quarter is one of the first sections of the HafenCity to be
redeveloped. The first resident owners and tenants have moved into new flats and offices situated to
the south of the historic warehouse district, directly facing the harbour. Five residential and three
office buildings with a total gross floor area of approximately 38,000 m2 are being built here. 

Special attention has been paid to the design of this quarter due to its unique position between the
b r i c k-built historic warehouses and Sandtorkai Harbour - Hamburg’s oldest basin. The basin area is
being transformed into a new urban waterside environment containing newly designed pontoons, as
well as historic ships, cranes and bridges reminiscent of the site's original use. 

A historical quay wall on the north riverbank of the Sandtor Harbour (initially built for modern port
transhipment in the open-tide harbour around 1860), has been painstakingly restored as a youth-
related project, as discussed below. Complementing the cultural heritage reflected in the 19th
century architecture of the port, eight strikingly modern new buildings have been designed for the
Sandtorkai area, all of which express the architecture and engineering skills of the 21st century. 

Reusing historic cranes and bridges for economic, social and cultural benefit

The project ‘Restoration of Historic Cranes’ is being organised in co-operation with the Fo u n d a t i o n
‘Youth and Wo r k’ and the Stiftung Hamburg Maritim ('Hamburg Maritime Foundation'). Making a
significant contribution towards reusing Hamburg's available heritage, this project involves young,
unemployed people in need of practical training. Some of the cranes restored will be erected on the
quay area where their original tracks are located, and in the new ‘Traditional Ships Harbour’ on the
‘ Kaiserkai’ ('Emperor's Quay') area. The cranes are now sculptural landmarks visible from a long
distance and monuments to the historic industrial nature of the area.
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Rehabilitation of historic warehouses in association with chartable foundation
In addition to the work on historic cranes, the Hamburg Maritime Foundation runs a project which is
renovating the early 20th century warehouses originally built between 1908 and 1912. Countless
seagoing vessels from all over the world loaded and unloaded their cargo here. These warehouses
were partially destroyed in the World War II, and then reconstructed in the early 1950s. 

As a result of the trend to containerisation, the warehouses became disused or dedicated to short
term storage. Originally most warehouses were scheduled to be torn down. Fortunately before this
could happen, in 2002 the impressive quayside warehouses were declared historic monuments and
t a ken over by the Stiftung Hamburg Maritim Foundation. At present buildings are being reconstructed
following the original building plans.

Meanwhile, a large part of the warehouse area has been rented again for storage and sale of modern
goods from around the world. The area is also a popular backdrop for film, television and advertising.
For example, a gigantic Warehouse is now a successful event facility booked by agencies and large
companies. The profits generated are used for further building renovation. The renovation and reuse
of these warehouses by Stiftung Hamburg Maritime is Hamburg’s largest non-profit restoration
project. 

Open ‘Heritage Day’
An open event titled ‘Heritage Day’ also bring together the general public in Hamburg, by inviting
citizens to visit heritage structures. Historic monument day is a good opportunity to ‘dive into’ the
ancient harbour world and to delight in what the coming years will have to offer. 

Linking waterfront to the city with an ‘Art Mile’ 
An ‘Art Mile’ between Hamburg’s inner city Alster La ke and the harbour, characterised by museums, galleries
and an antiques market, is an example of the emphasis given to the arts in Hamburg. It also includes
G e r m a n y’s oldest opera house and the nation’s top ballet company. The Art Mile is already being extended into
the harbour region through museums and cultural facilities which have found a home in the ‘Speicherstadt’ ,
e . g. the Customs Museum/Speicherstadt Museum and the Spice Museum. 

The Art Mile will become more firmly established in the future through the installation of new major institutions
supported by public funding. These include a Maritime Museum and a new concert hall integrated with a
restored warehouse. This site is set to be the prominent new venue for culture in 2009. Further cultural
investments involve a Science Centre/Aquarium and the new ‘HafenCity University’ School of Architecture to
be built on the central segment of the ‘Magdeburg Harbour’ in HafenCity by 2010.
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An annual art exhibition in a unique waterfront venue 
There is an annual ‘Elbe Art’ exhibition. An innovative feature of this scheme is that the artists' work is
shown in an old tunnel which runs for nearly one kilometre under the river, rather than in a gallery. 
The exhibition opens access to the tunnel, built beneath the river during the last century, and allows citizens
f i r s t-hand contact with locally-produced arts and the artists in a harbour heritage setting.

Temporary arts project competition 
Culture is a crucial impulse generator for development of the HafenCity. The cultural foundation
‘Hamburgische Kulturstiftung’ and the firm ‘HafenCity Hamburg GmbH’ formed a co-operative venture to
establish and anchor of arts and cultural life in the area. A project-based competition entitled ‘Art and culture
in the HafenCity’ was announced in 2005. A total of 146 concept proposals were submitted by both well-
established and newcomer artists. The jury decided that eight temporary art projects would be installed.

Creation of public space and sculpture as a waterfront celebration
The first area within the HafenCity accessible to the general public is called the Magellan Terraces. This new
public space was inaugurated and opened to the people of Hamburg in a two-day celebration in 2005.
Located at the Sandtorhafenkopf ('spit of Sandtor Harbour'), the area designed as a stage, includes three
different levels interconnected by stairways and pubs covering almost 5,000 square metres. It represents
one component of an overall concept based on free-space planning which grasps the cultural legacy of the
Hamburg harbour's industrial development during the 19th century and reshapes that heritage into a
modern composite of promenades, green areas, water and open plazas. In other words, into a park for the
l e i s u r e-time and recreational demands of the 21st century. 

One of the highlights in this area is the ‘light coil’, an artificial light sculpture that serves as a background for
music events, art and cultural projects. Outdoor stairways running down to the water level allow the tidal
changes in the waterway areas to be experienced intensely. Ornamental earthworks and fish motifs
underscore the venue's special maritime character. 

Cafés, pubs and restaurants on the main plateau are intended to create ‘a Mediterranean flair’. The terraces
become a lively magnet for people in Hamburg to use the varied possibilities of the new quarter such as
g a s t r o n o m y, festivities, concerts and professional gatherings. The locale simultaneously portrays the future
port and its tradition. Historical ships, restored cranes and bridges, which refer to Hamburg's maritime
heritage, remain in the area open to the public in 2006.

Further information

w w w. h a f e n c i t y. c o m
w w w. s t i f t u n g- h a m b u r g- m a r i t i m . d e
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 In G a t e s h e a d, a flour mill on the quayside has been renovated into an international art gallery with
arts space, studios, cinema, media lab, a library and archive for the study of contemporary art. 
It is linked to the other side of the river by a new, modern-looking pedestrian and cycle bridge, the
Gateshead Millennium Bridge. The success of the arts-led regeneration on the Gateshead Quays is
not just limited to the major developments that grace the waterfront today. A direct line can be
traced back to the earlier involvement with public art. This was given a boost during a Garden
Festival in 1990 when more than 70 works of art were on display. The same year Gateshead
secured funding for the massive sculpture Angel of the North. The success of these events opened
the door to cultural regeneration. The reputation gained for delivering a project the size of the Angel
lent the Council the credibility to secure funding for the scheme to convert the disused Baltic Flour
mill. This in turn was catalyst for the Sage Concert Hall and Gateshead Millennium Bridge. The
Quays development now also includes commercial, residential and hotel developments.
Participation is also an important factor and ensuring that art is an integrated part of the community,
with thousands of local people participating in and making their own works through such events as
the annual Sculpture Day. 

 O d e n s e recognises the preservation value of its existing buildings, even when these are owned by
private landlords. A report has been prepared which systematically considers every building in the
harbour area for: address, contact details, present use and owner/ tenant, history, construction type
and materials, light conditions, cultural-historical value, architectural characteristics, options for
further use and cost estimate for renovation. Some building reuse is already underway. 
For example, Brandts used to be a cloth mill. It closed down in 1977 after having been one of
Odense’s largest work places for more than 100 years. To d a y, the building is the setting for modern
and international art. The museum consists of: The Art Gallery Brandts Klædefabrik, Museum of Art
P h o t o g r a p h y, Danish Media Museum, a music school, ballet school, shops, restaurants and cafés.

 In A a l b o r g, a series of workshops have been held on the city’s ‘Industrial Culture’ as a forum for
debate in the ArkitekturFo r u m’s campaign titled ’Industrial culture - Worthy of Preservation?’ 
The main purpose of the campaign is to widen the scope of the professional discussion,
generating wide participation on a debate about the city’s architecture and its functional and visual
settings. As an example of cultural restoration of the industrial heritage, Nordkraft, a former
combined heat and power station is being reused as cultural centre, concert hall and sports venue.
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 In N e w c a s t l e, the Ouseburn Valley has Conservation status because of the richness of its historic
buildings and the magnificent road and rail bridges spanning the valley and its rivers. The vision for
the Ouseburn Va l l e y’s regeneration is ‘a thriving, sustainable urban village where a wide range of
businesses especially those related to innovative, multi media and creative activities prosper. A wide
range of leisure opportunities will be available for residents, employees and visitors to the area.’

 Leith in E d i n b u r g h was one of the East of Scotland's main ports. A character appraisal describes
Leith as ‘a microcosm of a small mercantile town with a range of civic and commercial institutions,
with a diversity of important historic buildings reflecting its former independence and maritime past’ .
This is demonstrated by Leith's large number of listed buildings, protected dock structures and street
names like Baltic, Elbe, Coburg, Cadiz and Madeira. Streets Heritage strategies to support master
planning initiatives are developed through the Leith Ahead Initiative which is a forum for local
residents, local and regional agencies and the City Council. The strategies include: temporary arts
and water based festivals and events, access improvements for pedestrians and cyclists to the
watersides, a Public Realm Framework, a conservation area management plan and heritage trail, a
Townscape Heritage Initiative including building conversion for affordable housing and community
use and a Town Centre Manager and Shop Front Improvements scheme.

 To highlight its rich but undervalued waterfront heritage, H u l l is creating a Maritime Heritage Tr a i l
with guide booklet. The city also has a ‘Blue Plaque Guide’ to its prominent nautical and maritime
heritage sites. Such Blue Plaques in England, mark historic buildings and/or buildings associated
with historic persons. The Local History Unit at the University was a valued partner in this project.

 H a m b u r g uses architectural competitions to ensure that new building and public open space
matches the quality of retained harbour heritage. An example is the international open space
competition for a 14 ha site in the area of Magdeburger Harbour and the Overseaquarter. This was
an international two-phase open space planning competition for ideas and realisation with a
preceding application procedure. 

C i t y-centre type promenades and squares are to be situated at Magdeburger Hafen harbour, joining
land and water. The respective specific surroundings of the adjacent quarters are to be networked by
the open space design. Investors for the privately developed construction project to the east of the
Magdeburger Hafen harbour have not been selected yet. To the west of the Magdeburger Hafen
h a r b o u r, the new urban environment of Überseequartier is being built with the participation of
international top-class architects designing buildings for residential uses, service businesses, high-
quality retail concepts, and culture & leisure facilities (Science centre, Aquarium, possibly also a
Planetarium) as well as a large cruise terminal. The entire quarter will be constructed by a consortium
of private investors. The public open spaces of this quarter, which are expected to be intensively
used in the future, will be characterised by the central boulevard, individual squares, and
activity/experience spaces.
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